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During 2025, West Shore Parks & Recreation (WSPR) 
continued to serve as a vibrant hub for community life in 
the Westshore. Throughout the year, residents of all ages 
came together at WSPR facilities to be active, creative, 
and socially connected. With participation continuing to 
grow, WSPR focused on maintaining welcoming spaces, 
expanding access to programs, and strengthening 
partnerships that support community health, well-being, 
and belonging.

Strong participation across programs and facilities enabled 
WSPR to reinvest in services and spaces that matter most 
to residents. Careful stewardship of public resources 
supported ongoing maintenance, facility upgrades, and 
the continued delivery of aff ordable programs. Planning 
for the year ahead emphasized sustaining high-demand 
activities, supporting families, youth, and seniors, and 
preparing for the Westshore’s continued growth through 
collaboration with member municipalities.

WSPR’s staff  were central to delivering a positive 
community experience throughout the year. 
Improvements to hiring and onboarding helped ensure 
programs and facilities remained well supported during 
busy seasons, particularly in aquatics, childcare, youth 
programs, and maintenance.

Facility investments ensured public spaces remained 
safe, comfortable, and inviting. Key infrastructure and 
mechanical improvements enhanced reliability across 
pools, arenas, and community centres, while facility 
refresh projects improved comfort and accessibility for 
users. Energy-effi  cient upgrades and monitoring systems 
supported environmental responsibility and long-term 
sustainability, helping protect both public amenities and 
future resources.

Community participation remained strong across 
aquatics, fi tness, sports, arts, childcare, camps, and 
drop-in programs. Thousands of residents engaged in 
activities that supported active lifestyles, creativity, and 
social connection. Youth programming was a highlight of 
the year, with high participation in youth nights, drop-in 
sports, camps, and creative activities that provided safe, 
low-barrier spaces for young people to connect. Arts 
and culture programs at Centennial Centre continued 
to thrive, fostering self-expression for children, youth, 
adults, and seniors alike.

WSPR’s arenas and event spaces were busy gathering 
places, hosting sport seasons, tournaments, and 
community celebrations. The new outdoor pickleball 
courts quickly became one of the most popular amenities 
on site, refl ecting evolving recreation interests and strong 
community uptake. Seasonal events such as Winter 
Wonderland and Santa Swim created meaningful shared 
experiences for families and reinforced community 
traditions.

Equity, inclusion, and access remained at the heart of 
WSPR’s work. Programs and events were designed to 
reduce barriers and support participation across ages, 
abilities, backgrounds, and incomes. As WSPR moves into 
2026, the organization remains committed to providing 
high-quality recreation opportunities that help the 
Westshore community connect, play, and thrive..
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Our Vision
Inspire our community to move, learn and play for life.

Our Mission
West Shore Parks & Recreation Society is dedicated to 
providing diverse and accessible recreational and sport 
opportunities that off er all Westshore residents excellent 
experiences for healthy active lifestyles.
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 2025 HIGHLIGHTS

Pickleball Takes the Lead: New Courts and a 
Landmark Tournament
Construction of the new outdoor pickleball facility 
was successfully completed, marking a significant 
enhancement to WSPR’s recreational amenities. A soft 
opening was held on May 30, followed by a well attended 
grand opening on June 13.

To enhance access and convenience, an online court 
reservation system powered by Intelligenz was launched. 
The system allows players to book courts up to seven 
days in advance or as little as one hour before play, 
providing flexibility and convenience for the community. 
2025 usage stats show strong participation, confirming 
that the owner’s investment is effectively meeting 
growing community demand.

A major highlight of the summer was the first ever 
pickleball tournament, Paddle Royale, held on July 5. The 
event attracted 60 participants competing across multiple 
skill levels. Using a self evaluation tiering system ranging 
from Beginner (2.0) to Advanced (4.5–5.0), the tournament 
offered fair, inclusive, and competitive play, setting a strong 
foundation for future events and programming.

Continuous Membership: A Simpler Way to Stay Active 
In its first year, the new Continuous Membership option 
saw strong uptake, with 465 memberships sold. Soft 
launched in January and fully promoted in September, 
the program replaces the annual pass with recurring 
payments, which is being phased out. Unlike the previous 
option, the continuous membership has no fixed end 
date and can be cancelled at any time. This added 
flexibility gives members greater control to adjust their 
membership as their schedules, finances, or lifestyles 
change. By removing long term commitment barriers, the 
program makes memberships easier to manage, supports 
ongoing participation, and improves access to recreation. 
Overall, it modernizes membership options while better 
meeting the needs of the community.

Empowering Youth in the Weightroom
The JDF Weightroom Youth Orientation engaged 369 local 
youth, including 260 regional participants, 77 students 
from Brookes Westshore, and 32 students from Shoreline 
Middle School. The program has had a positive impact 
on the community by creating a safer, more respectful, 
and more accountable weightroom environment. Youth 
learn proper behaviour, equipment care, and shared 
space expectations, helping reduce injury risk and 
promote respectful interactions among users. Designed 
for youth ages 13–18, the orientation introduces safe 
lifting techniques, proper warm ups, spotting, and an 
understanding of personal limits. Participants also learn 
weightroom etiquette, rules, check in procedures, and 
staff supervision requirements. The program builds 
confidence, responsibility, and healthy fitness habits while 
encouraging teamwork and respect. Upon completion, 
youth are permitted to use fitness spaces independently, 
reducing barriers to participation while maintaining high 
safety standards within the community.

Best Place for Fitness: A Community Achievement
WSPR was recognized for its positive impact on the 
community after receiving the Best Place for Fitness 
award at the 2025 Best of the Westshore Awards Gala 
on October 23. This recognition reflects the centre’s 
commitment to providing welcoming, high quality fitness 
programs and services that support community health 
and wellness. Fitness Program Assistant Kaitlyn Waring 
and Fitness Coordinator Krista Enderud attended the 
gala and accepted the award on behalf of WSPR, proudly 
representing the fitness and weightroom teams. The 
award acknowledges the dedication, professionalism, and 
hard work of staff who consistently create safe, inclusive, 
and engaging fitness spaces for all users. 



2STNB and Allies Older Adult Social Connection Program
WSPR, in partnership with the City of Victoria, was awarded 
$269,000 over four years to lead a regional 2STNB and 
Allies Older Adult Social Connection Program serving 
communities across Greater Victoria, including the Saanich 
Peninsula, Westshore, Oaklands/Victoria, and Saanich. This 
funding supports efforts to reduce social isolation and 
create welcoming, inclusive gathering spaces for 2STNB 
(Two Spirit, Trans, Non Binary) and Allies (LGBTQIA+) older 
adults. The program is part of the Regional Equitable 
Accessible Community Happenings (REACH Isolated 
Seniors) Collective Impact project, funded through the 
federal New Horizons for Seniors Program, with WSPR 
working alongside eight other regional partners to 
strengthen social inclusion for older adults. In its first year, 
the initiative focused on relationship building with two 
local 2STNB and Allies organizations to better understand 
community needs and enhance future programming. 

More Youth Nights, More Energy 
Youth drop in programming continued to level up in 2025, 
with more programs offered and more teens showing up 
than ever. Flexible, low barrier recreation and sport drop 
ins for youth ages 11–18 included art activities, open gym 
sports, skating, swimming, and supervised weightroom 
access for eligible teens. These programs make it easy 
for youth to participate regularly without long term 
commitments, helping families with busy or unpredictable 
schedules. Safety, inclusion, and positive social connection 
were key priorities, with security and trained staff on site 
to supervise, lead activities, and create a welcoming vibe.

Friday Youth Nights played a huge role in the growth, 
recording 5,171 visits in 2025, a 36% increase from the 
previous year. After school drop in basketball (1,811 
participants) and volleyball (1,285 participants) were also 
popular, along with Thursday Youth Nights at Centennial 
Centre, which welcomed 881 youth, many returning week 
after week. Adding to the fun, Colwood Pizza joined in 
as the exclusive pizza supplier for youth nights donating 
$5000 cash and serving 1,242 slices and filling tummies.

Aquatics for All: Learning, Fitness, and Connection
Expanded pool access and new partnerships improved 
aquatic opportunities for the community in 2025. 
Following a request from Breakwater Masters, staff 
adjusted the weekend pool opening time to 7:00AM to 
match the weightroom schedule. The additional morning 
hour has been well received by patrons and is a popular 
time for length swimming.

The aquatics team also welcomed Pearson College and 
coordinated learn to swim lessons for its students. Many 
participants experienced lessons for the first time building 
water safety skills and confidence. 

At the same time, stronger partnerships with other local 
schools expanded the diversity of pool users creating 
more opportunities for inclusion classes to visit and 
participate. Students engaged in swimming and aquatics 
programs such as aquatic fitness classes. Together, these 
initiatives improved access, supported diverse needs and 
strengthened the pool’s role as an inclusive, responsive 
community space.

Stewarding a Rare Garry Oak Ecosystem
Work is underway to protect and enhance the garry oak 
ecosystem within our natural parkland, a rare and sensitive 
environment. By redesigning trails and guiding visitors 
along designated pathways, the parks team is helping 
reduce wear on vulnerable areas while still allowing people 
to enjoy and experience the landscape. Ongoing work 
includes wayfinding features and interpretive signage that 
highlight native species and ecological values.

These improvements balance environmental protection 
with public access, ensuring the ecosystem can thrive 
long term. This work reflects the broader role of municipal 
parks—not just as green space, but as a foundation for 
recreation, connection, and community well being. By 
caring for natural areas responsibly, WSPR is helping 
to protect local ecosystems while creating meaningful 
outdoor experiences for current and future generations. 
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 2025 HIGHLIGHTS
Built, Maintained, and Ready for the Community
WSPR’s maintenance team continued to enhance the 
quality, safety, and resilience of WSPRS facilities through a 
range of in-house projects. Key work included rebuilding 
critical structural supports around the fieldhouse deck and 
converting an underused poolside café into modern office 
and meeting space with integrated audiovisual capabilities.

An advanced UV water treatment system was installed 
to improve pool water quality and LED lighting upgrades 
were completed for reduced energy consumption and 
long-term cost savings, as well as enhanced security 
systems with expanded camera coverage and intelligent 
monitoring. Investments in server infrastructure 
and a backup generator have improved safety and 
communication during power outages.

Hidden Systems, Lasting Impact
A major accomplishment in 2025 was the full rebuild of a 
40-year-old underground water distribution system that 
serves four key buildings on the Juan de Fuca site. After a 
significant failure within the concrete vault housing the 
system, outdated components were replaced with modern, 
more reliable infrastructure.

The system now provides resilient, dependable service 
designed to last for decades. While this work remains 
largely unseen, it is essential to keeping the community 
facilities safe and operational. 

By maintaining and renewing this critical infrastructure 
in-house, WSPRS ensures a strong foundation that 
allows the community to focus on what matters most: 
recreation, connection, and well-being.

Cold Ice, Warm Hearts
More than 300 skating lessons and instructional ice 
programs were delivered in 2025, welcoming over 2,000 
participants of all ages and skill levels. These programs not 
only promoted physical activity and skill development but 
also fostered confidence, teamwork, and a lifelong love 
of sport and recreation. In addition, over 65 arena user 
groups relied on our spaces, keeping the ice active and 
the lights on from early morning through late evening, 
every day of the week. 

WSPR also successfully hosted a diverse lineup of major 
events, including World Cup Youth Soccer, the Quilters 
Guild Show, Judo tournament, the Outdoor Adventure 
Show, Slegg Pro Show, Swap & Shop, Turf Burn, the 
Layedout Car Show, CSSHL Female U18 Showcase, and 
the Island Classic. Together, these events energized our 
community, attracted visitors, and generated meaningful 
economic and social benefits for the region.

A Perfect Place to Work: Recruitment Highlights
In 2025, WSPRS experienced more stable staffing needs 
with more roles filled quickly on the first posting, resulting 
in fewer job postings. The use of Scout improved efficiency, 
enhanced candidate communication, and streamlined 
onboarding, while stronger orientation and training 
programs supported overall hiring success.

Although postings decreased, the applicant pool grew, 
returning to pre-pandemic levels, partly due to higher 
provincial unemployment, particularly among youth.

Successful hires continued to come primarily from 
internal candidates, referrals, and the WSPR website, with 
targeted initiatives such as post-secondary outreach for 
summer camp leaders proving effective.

Staying Power: Staffing Statistics
WSPRS continued to see steady staffing growth in 2025, 
with headcount rising from 266 to 299 employees. 
Growth has been driven mainly by auxiliary roles, while 
permanent positions have remained relatively stable, and 
overall expansion is beginning to level off as departments 
approach capacity.

Staffing activity remained high, with 524 workforce 
transactions throughout the year. Turnover stayed 
healthy at 8.33%, below the national average of 10.2%, 
with most departures linked to retirements, availability, 
commuting, or external career opportunities. Positive 
feedback also highlighted improvements in orientation 
and training.



Westshore Population Tax Requisition   WSPR Usage of the 5 Owner Municipalities 

DISTRICT OF HIGHLANDS Memberships
Course 

Registrations Drop Ins LIFE* Clients Total Clients Transactions
Visit Passes 
& Packages

2.6%
2,607 people
BOARD MEMBER: Leslie Anderson

2023 $209,377
29 598 5,336 29 1,490 2,255 111

2024 $211,580

2025 $209,563
2.2% 3.1% 2.8% 1.8% 2.7% 2.8% 3.3%Change -1.0% $-2,017

TOWN OF VIEW ROYAL

12.3%
12,539 people
BOARD MEMBER: Alison MacKenzie

2023 $768,358
195 1,906 31,851 212 7,512 10,380 604

2024 $768,644

2025 $790,789
14.9% 9.8% 17.0% 13.4% 13.6% 13.1% 17.8%Change 2.9% $22,145

CITY OF LANGFORD

58.4%
59,566  people
BOARD CHAIR: Kimberley Guiry

2023 $3,137,471
618 10,236 82,361 928 28,340 38,657 1,385

2024 $3,276,205

2025 $3,422,724 47.2% 52.8% 43.8% 58.4% 51.2% 48.7% 40.8%Change 4.5% $146,519

CITY OF COLWOOD

21.6%
22,077 people
BOARD MEMBER: Dean Jantzen

2023 $1,268,583
418 5,579 59,560 385 15,537 24,049 1,080

2024 $1,357,564

2025 $1,403,305 31.9% 28.8% 31.7% 24.2% 28.1% 30.3% 31.8%Change 3.4% $45,741

DISTRICT OF METCHOSIN

5.1%
5,199 people
BOARD MEMBER: Shelly Donaldson

2023 $432,640
48 1,062 8,744 34 2,455 4,005 216

2024 $435,092

2025 $458,620 3.7% 5.5% 4.7% 2.1% 4.4% 5.0% 6.4%Change 5.4% $23,528

WESTSHORE POPULATION † Memberships Registrations Drop Ins LIFE Clients Total Clients Transactions
Visit Passes 
& Packages

101,988 $6,285,001 1,308 19,381 187,852 1,588 55,334 79,346 3,396

Passes & Registrations

Other Municipalities 246 2,671 31,615 114 20,305 284,433 722
As a percentage of the Westshore & Other Municipalities/Undeclared Population 15.8% 12.1% 14.8% 6.7% 26.8% 78.2% 17.5%
Undeclared 0 0 0 0 0 0 0
As a percentage of the Westshore & Other Municipalities/Undeclared Population 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Other Municipalities/Undeclared 246 2,671 31,615 114 20,305 284,433 722
As a percentage of the Westshore & Other Municipalities/Undeclared Population 15.8% 12.1% 14.8% 6.7% 27.4% 78.2% 17.5%
Total (WSPR & Other Municpalities/Undeclared) 1,554 22,052 220,467 1,702 75,639 363,779 4,118

* Leisure Involvement for Everyone: L.I.F.E. assists individuals and families with low incomes to access recreation services and programs at all municipal recreation centres in Greater Victoria.   † Data for populations stats April 9th 2026 - https://bcstats.shinyapps.io/popApp/
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Annual Budget Expenses BY OBJECT
Revenue 2025 Budget 2025 Actual

Sale of Services $ 8,179,980 $  8,245,115 

Municipal Requisitions $  6,285,001 $  6,285,001 

Government Transfer $  366,190 $  1,238,245 

Other $  323,181 $  652,343 

Total Revenue $  15,154,352 $  16,420,704 

Expenditures 2025 Budget 2025 Actual

Salaries, wages & employee benefits $  9,828,375 $  9,871,015 

Supplies $  702,115 $  847,146 

Contract for services $  1,002,231 $  1,315,772 

Utilities $  867,874 $  859,624 

Property & Liability Insurance $  500,121 $  478,775 

Building, Equipment Repairs & Maintenance $  473,653 $  343,119 

Other $  677,902 $  928,457 

Amortization $  -   $  312,981 

TCA Members’ Assets $  1,038,000 $  1,029,160 

Total Expenditures $  15,090,271 $  15,986,049 

Net Expenditure $  64,081 $  434,655 
1. $64,081 equals the budgeted transfer to reserve 
2. $434,655 is an accounting surplus mostly due to better program performance

2025 Revenues % $

Juan de Fuca Arena 4.91% $  805,430 

The Q Centre Arena 4.33% $ 710,980 

Indoor Sports Complex 0.72% $ 118,058 

Community Development 0.10% $ 15,686 

Arts & Culture 1.87% $ 307,317 

Licensed Care 6.73% $ 1,104,395 

Preschool to Youth 2.67% $ 438,209 

Fitness Weights & Rehab 5.93% $ 974,053 

Sports 2.18% $ 357,112 

Facility Booking 2.21% $ 363,150 

Golf 4.25% $ 698,422 

Seniors Centre 1.01% $ 165,632 

Aquatics 9.19% $ 1,509,803 

Parks 0.95% $ 156,270 

Food & Beverage Services 3.17% $ 520,598 

Other 3.97% $ 652,343 

Municipal Requisitions 38.27 % $ 6,285,001

Government Transfer 7.54 % $ 1,238,245

Top 10 User Groups
Ranked by hours booked

1. Drop-in Users (fitness, pool & arena)

2. JDF Soccer

3. JDF Minor Hockey

4. Triangle Athletic Association

5. Island Swim Club

6. JDF Minor Lacrosse

7. JDF Figure Skating Club

8. West Shore Rugby Football Club

9. Capital Regional Female Minor Hockey Association

10. Victoria Grizzlies

2025 - Grants Received
Grant Funding Provider Amount Project/Program 

Funded

Building Safer Communities Fund  $161,927 Youth Gangs and Guns 
Prevention

Employment and Social Development 
Canada $52,900 Canada Summer jobs funding

Intergovernmental Relations Secretariat – 
Francophone Affairs (IGRS) $15,700 French programming for 

daycare

Thrifty Foods $20,000  Skatepark sponsorship

Governament of Canada New Horizons for 
Seniors Program $67,993 REACH Grant - Reducing social 

isolation for 2STNB seniors

Peninsula Co-op $10,000 Friday Night Youth Nights 
Sponsorship

Latoria South Development $2,050 Neighbourhood Nights 
Sponsorship

 FINANCIAL REPORT 


