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EXPRESS YOURSELF
IN POTTERY  
More on page 41

SPECTACULAR 
SPRING BREAK 
More on page 24 & 30

FITNESS FOR  
PARENT & TOT 
More on page 48

 ACTIVITY GUIDE 
 JANUARY – APRIL 2019

Serving the communities of  COLWOOD   •   HIGHLANDS   •    LANGFORD   •   METCHOSIN   •   VIEW ROYAL
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do learn grow...

ACTIVITY GUIDE
 MAY – AUGUST 2019

ROCK THE RINK 
IS BACK! 
More on page 2

CELEBRATE YOUR 
SUMMER 
More on page 35
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PINTS & PUTTS
SUMMER GOLF
More on page 57

 ACTIVITY GUIDE 
 SEPTEMBER - DECEMBER 2019

Serving the communit ies  of   COLWOOD   •   HIGHLANDS   •    LANGFORD   •   METCHOSIN   •   VIEW ROYAL

WINTER GOLF
OCTOBER - MARCH  
More on page 35

10 MONTH  
PRESCHOOL 
More on page 22

NEW! SWIM 
LESSON OPTIONS 
More on page 11

  westshorerecreation        @wsrecreation       @wsrecreation        westshorerecreation.ca

Our Vision
Inspire our community to move, learn and play for life.

Our Mission
West Shore Parks & Recreation Society is dedicated to providing 
diverse and accessible recreational and sport opportunities that 
offer all West Shore residents excellent experiences for healthy 
active lifestyles.

DISTRICT OF METCHOSIN Joe Martignago 

CITY OF LANGFORD Darren Kiedyk

TOWN OF VIEW ROYAL Kim Amena

DISTRICT OF HIGHLANDS Loranne Hilton

CITY OF COLWOOD  Robert Earl (October - December)

    Chris Pease (February - September)

    Ian Howat (January)

Board of Directors
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Strong Relationships
West Shore Parks & Recreation Society will seek opportunities 
to strengthen relationships with the public, municipal 
governments, regional agencies, non-profit and private 
enterprises in the pursuit of common interests.

 • WSPRS was one of 16 co-hosts across the country of National 
Indigenous Peoples Day at Royal Roads University. 

 • PLAY Sooke/Westshore continues to grow its training 
opportunities with the promotion and running of physical 
literacy workshops. WSPRS identified 5 regular staff as physical 
literacy champions to facilitate the growth within our programs. 

 • The “Physical Literacy Indoor and Outdoor Floor Markings” 
regional initiative project was rolled out at WSPRS and 12 
other recreation facilities in Greater Victoria. This initiative 
was made possible through a Community Wellness Grant 
from Island Health and in partnership with Greater Victoria 
Active Communities.  

Sustainable Operations 
West Shore Parks & Recreation Society will provide and maintain 
sufficient and appropriate infrastructure to meet community 
need, now and in the future.

 • The Juan de Fuca Arena Improvement project received official 
approval for the Investing in Canada Infrastructure Program – 
Community, Culture and Recreation. The grant will contribute 
$1,298,217 with the remaining 35% of the project funding 
coming from WSPRS’ capital reserve.

 • WSPRS received $1 million from Union of British Columbia 
Municipalities (UBCM) as part of the Community Child Care 
Space Creation program. Funding will be used to create 24 
new daycare and 30 new preschool spaces. 

 • The curling rink was closed and plans drafted to convert the 
space into an Indoor Sports Complex that includes 2 sport 
floor surfaces, a modular artificial turf field, walk draw divider 
curtains and new sports equipment.

Excellence in Service Delivery
West Shore Parks & Recreation Society will design, promote and 
provide comprehensive, high quality programs and services to 
meet the needs of a diverse community.

 • In partnership with SD #62, WSPRS operated a physical literacy 
program at David Cameron School that takes place outdoors, 
rain or shine, with a physical and nature literacy focus.

 • WSPRS hosted the Senior Men's Lacrosse Mann Cup - Victoria 
Shamrocks vs. Peterborough Lakers. The series went 5 games 
and a total of 10,803 spectators attended the series with the 
Lakers eventually winning.

 • The 2019 IIHF World Junior Hockey Championship training 
camp exhibition games and team practices were hosted in The 
Q Centre. The net revenue from the events at The Q Centre was 
approximately $40,000 which included a percentage of the 
ticket sales, ice rental fees and food & beverage sales.  

Innovation and Leadership
West Shore Parks & Recreation Society will maintain best 
practices in employee leadership, technology, advances, and 
future planning.

 • Skatepark Coalition – The creation of the West Shore skate 
park in the JDF Lower Park continued to gain community 
swell and support. In 2019, both in-kind and financial support 
from partnering municipalities and stakeholders with invested 
interest was received. 

 • The Inclusion Committee continued their work by drafting a 
terms of reference and inclusion policy, and also installed new 
inclusive signage throughout the facilities. 

 • WSPR hosted its first ever dog swim to kick off this year’s 
annual pool maintenance closure. The event was sold out and 
all admission was donated to the SPCA.

 • In partnership with other organizations in the community, 
WSPRS helped to broaden youth engagement by researching 
the current information available to youth, offering them 
workshops and providing training for youth service providers. 

Strategic Priorities for 2016-2020
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Dear Community Members,

In 2019, British Columbia Parks and Recreation (BCRPA) completed a survey of its members looking to identify the top 5 recreation and parks issues facing our communities. They discovered that regardless  of where in the province responses were received from, the issues were consistent and included:
1. Staffing - from recruitment to hiring, retention and training, this was number one
2. Operations and Funding

3. Demands on Facility Spaces

4. Aging Infrastructure

5. Community Engagement

These identified issues are consistent with many of the highlights that WSPRS has been focused on for the  year of 2019.

Staffing
WSPRS staff continued to work closely with the board of directors to strengthen our governance structure and build a strong base for our organization. This resulted in improved agreements which guide our organization and provide a higher level of support and recognition for the programs and services offered. WSPRS is an exceptional workplace due to the dedication and commitment of the staff team.  Our organization continues to be successful in staff recruitment and retention as shown by the long standing employees that retire from WSPRS.  Staff structure was reviewed and re-organized as opportunities arose to ensure the community is served in an efficient and effective manner.

Operations and Funding
An important issue for all parks and recreation departments includes balancing budget pressures and affordability, operating improvements and meeting WorkSafeBC and Technical Safety BC standards.  WSPRS is fully compliant with the new standards that have come forward from our regulatory bodies. Time and effort was also put into grant applications to assist with the funding of large projects including the proposed work in the JDF Arena which will involve the replacement of the JDF arena floor, installation of new dasher boards and spectator seats, and upgrades to the dressing rooms. The project included the recommendation of energy upgrades which will reduce the consumption of electricity and natural gas in the facility considerably, and thereby reduce corresponding greenhouse gas emissions. Anticipated completion of the project is in the spring of 2021.

Administrator’s Report
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Demands on Facility Spaces
In many communities, population growth is driving the growing demand for local facilities and spaces. From the need for increased services and programs, to new or upgraded infrastructure, WSPRS continued to show very strong growth in the area of program registrations and pass sales with an increase in online registrations.  The usage of passes is also showing an increase as our growing community displays a high level of participation in their physical activity program.

An area of particularly strong growth and demand was in childcare services including daycare, preschools, and after school care programs. WSPRS was the recipient of a $1 million grant to renovate portions of the upper JDF Recreation Centre for new childcare spaces. The funding was administered by UBCM and is part of the Provincial Government’s initiative to create 22,000 licensed childcare spaces over the next 3 years. Staff submitted an application for an additional $2.8 million dollars from the Ministry of Children and Family Development to support the renovations and an additional 40 after school spaces. A tentative timeline for when the new childcare spaces will open has been set for July 1st 2021.

Given the demand for indoor multipurpose gym spaces, a decision was made to close the curling rink and convert it to an Indoor Sports Complex with a modular turf field, 2 sport courts, a walk draw curtain and new sports equipment. 
Aging Infrastructure
Managing aging recreation and park assets is something virtually every community is grappling with. Operations staff were busy with several major projects throughout 2019. These projects included the replacement of the flat roof areas of the JDF Recreation Centre building, the replacement of the air handling unit in the pool and the replacement of the pool liner. The new air handling unit will create a more efficient system that will decrease the humidity in the pool environment and introduce cooling in the summer. 

Community Engagement
Communities across BC are changing, and so are the ways residents engage with their local recreation and parks. As a continuation of our work to make our facilities as inclusive as possible, our family change room has been re-identified as a universal change room through updated signage. Research from UBC recommends the creation of gender-inclusive washrooms and change rooms as a simple but highly effective way to create safe and welcoming public spaces for all. 

We look forward to continuing to provide the communities of West Shore, the best possible programs, spaces and services that reflect their needs. At a recent staff day event, the theme was “The future looks bright” and the future of WSPRS indeed looks very bright. 

Sandy Clarke

West Shore Parks & Recreation, Chief Administrative Officer
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Department Highlights

Fitness & Wellness
West Shore Parks & Recreation Society together with the 
Childhood Obesity Foundation offered the Generation Health 
(Formerly Family Healthy Living) Program in the West Shore. This 
program provides eligible families with the resources to get onto 
a healthy lifestyle path. Grant funding of $21,600 covered all 
program costs including instruction, facility space, and supplies. 
Families who successfully completed the program also received 
a 6 month family membership to West Shore Parks & Recreation, 
to support their ongoing health and wellness. 

In January 2019, the ever popular Biggest Loser Winner group 
weight training program introduced some additions including a 
redesigned participant booklet, a 3 day healthy menu plan and 
on-demand web-based nutrition session. This program continues 
to run at full capacity with 5 group sessions running each season.

A series of successful staff training workshops, presented by Precor 
Global, were offered to fitness and weights staff on the many 
multifaceted functional exercised that can be performed on the 
Queenax Training system which will help future program offerings.

The Island Fitness Conference celebrated its 30th year, offering 
fitness and exercise education for fitness & aquatic professionals 
in the Greater Victoria region. The conference is organized by the 
Greater Victoria Active Communities regional planning group 
which includes WSPR staff. The 30th annual conference was a 
great success and had the highest delegate registration to date.

Annual upgrades to the equipment in the Weight Room and 
Fitness Studio included the replacement of 1 Concept II Rower, 
1 Matrix Climbill Stepper, 1 Assault Air Bike, 4 Precor Recumbent 
Bikes and 12 new Keiser M3i Indoor Bikes.

Arena & Sport Programs
Winter Wonderland
This annual event returned to the Juan de Fuca Arena once 
again from December 14th to 18th. The event hosted 26 private 
rentals and 5 public skates. Total attendance at the public skates 
included 480 admissions and there were approximately 303 
skate rentals.

JDF Curling Rink / Indoor Sports Complex
In April 2019, West Shore Parks & Recreation Society made the 
difficult decision to close the JDF Curling Rink and convert the 
space into an Indoor Sports Complex. The decision to do so was 
to accommodate the growing needs of sports teams, recreational 
and child care programming and special events in the West Shore.  
Staff, in consultation with user groups, developed a design that 
included the installation of 10,000 sq ft of modular artificial turf, 
two 2900 sq ft of polyurethane multisport surfaces, two walk draw 
curtains separating each space, upgrades to the sound system, two 
side fold basketball hoops and miscellaneous sports equipment.  
Small renovations to the space began in September 2019 and 
activities by user groups and internal programming was scheduled 
on the polished concrete dry floor through December.  The major 
upgrades to the space were scheduled for January 2020 as part of 
a $300,000 approved capital budget allocated to the space. The 
investment in the new space will benefit core sports such a soccer, 
rugby, baseball, and lacrosse and will provide opportunities for 
drop-in sports, and child and youth programming including floor 
hockey, pickleball, basketball, volleyball, jazzercise, birthday parties, 
licensed care, tot-socials and youth-specific drop-in activities.

Pickleball
The sport of pickleball continues to be one of the fastest growing 
sports in Canada and that also reflects what we are seeing in 
the West Shore. With the decision to take out the curling rink ice 
permanently came a new opportunity for continued growth of 
pickleball between September to December with the availability 
of more drop-in sessions. West Shore residents (and others from 
the capital region) were able to play pickleball six days per week 
on the five existing pickleball courts on the polished concrete in 
the space previously occupied by the curling rink. There were 945 
drop-in admissions during this four-month time.

Capital Region Female Hockey Association
The Capital Region Female Minor Hockey Association is a new 
non-profit society focused on advancing the female youth 
hockey participation in Victoria. They incorporated in May 2017 
and were approved by BC Hockey for membership on March 11, 
2019. They began their season in September 2019 and play out 
of both the Juan de Fuca Arena and The Q Centre amongst other 
arenas in the capital region.
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New Events in 2019
 • The School District 62 teachers’ conference was held on 

Monday, September 23rd in The Q Centre and brought over 
1,500 teachers to our site. 

 • On Saturday, October 5th, The Q Centre played host to 
an alumni hockey game for charity. The Greater Victoria 
Firefighters faced off against the Boston Bruins Alumni, led 
by NHL Legend Ray Bourque. All funds raised at this family-
friendly event went to charity. 

 • The JDF curling rink/Indoor Sport Complex was host venue 
for the Vista Expo (technology show), Gymnaestrada (a 
gymnastics performance) and the Phenomacom Show 
(comic-con style event). 

New LED Signs at The Q Centre
In a joint partnership between the Victoria Shamrocks and 
Victoria Grizzlies, four large screens were added above the score 
clock at The Q Centre. This was an exciting enhancement to the 
facility that provided added value to those attending events at 
The Q Centre.

Golf Course
The golf course had a very successful year in 2019. The month of 
March had 2,145 rounds played which was the highest number 
of rounds played in March since 2008. The month of May had 
3,158 rounds played. Which was the highest number played 
in May the last 10 years. The self serve pay meter continues to 
work well during the winter months when the Pro Shop is not 
staffed. A new promotion called Putts & Pints generated over 
100 participants on Thursday evenings, and the added patio 
generated 135 beverage sales.

Events
2019 Mann Cup 
The Q Centre was busy in early September as WSPRS hosted the 
Senior Men’s Lacrosse Mann Cup. The championship is a best-
of-seven, East vs West series and saw the Shamrocks playing the 
Peterborough Lakers. Over 10,803 spectators took in the 5-game 
series which created tremendous energy and excitement in 
the facility. An additional $75,000 gross revenue was secured 
through F&B outlets during the 5-game series.  

The Shamrocks organization expressed their appreciation of 
WSPR staff for their operational, logistical, and administrative 
support and commented that an event of this size takes a 
combination of efforts from maintenance, security, and food 
and beverage staff. They expressed that all WSPRS staff did 
exceptional work. 

Slegg Lumber Tradeshow
On April 4, 2019, WSPRS once again hosted the Slegg Lumber 
Tradeshow in The Q Centre and generated $24,000 in gross  
F&B revenue.

Weddings 
WSPRS hosted 3 weddings in 2019. Guests were pleased with 
the venue and service which resulted in the booking of new 
wedding events in 2020.

BC Federation of Health and Safety 
WSPRS hosted 27 meetings and training sessions for BC Fed in 
the Fieldhouse in 2019. They are supported through the Worker’s 
Compensation Board and teach a number of Occupational 
Health and Safety courses.

Velox/West Shore Rugby 
WSPRS continues to strengthen our relationship with Velox/
Westshore Rugby and through this relationship we are 
scheduled to hold the BC Rugby Championships in May 2020. 

The F&B team fed a total of 7745 meals to the Seniors Men’s 
rugby team after Thursday practices and weekend game days 
September through May. 

Other returning Special Events in 2019 included:
 • Victoria Home and Garden Expo
 • Watchtower Convention
 • Model Train Show
 • Pacific Cup Adult Hockey Tournament
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Aquatics
Dog Swim
On November 10th, West Shore Parks & Recreation closed its 
pool doors to our human customers, instead inviting furry 
friends to join us for the first ever dog swim. This collaborative 
event was hosted in partnership with the BCSPCA, Bosley’s by 
Pet Valu, Melissa Van Lodersele Dog Obedience Trainer, and all 
proceeds benefited the Victoria Branch of the BCSPCA. Over 
90 pups played in the pool at separate, small to medium, and 
medium to large pre-registered time slots. 

Following the public event, a private dog swim was hosted for 
Vancouver Island Compassion Dogs, which is a branch of BC 
Guide Dogs.  The organization matches veterans suffering from 
stress injuries like Post Traumatic Stress Disorder (PTSD) with a 
compassion dog.

The dog swim was very well received by the community, with 
a number of local news outlets publicizing the event. Within 
days of the event being made public, registration was full and 
included a large waitlist.

Swimming Lessons 
Registration for 2019 was very strong with significant waitlists 
throughout the year. In the fall of 2019, 107 additional classes 
were added to the existing schedule in order to accommodate 
large waitlists, resulting in 380 additional participants registering 
in lessons.

Private swimming lessons continue to be immensely popular. 
Staff have created a tool, which allows families to make special 
requests for private lessons, customizing the lesson set to their 
unique needs.

Aqua Zumba 
Beginning in Spring 2019, West Shore Parks & Recreation 
Society added a new program, Aqua Zumba, to supplement 
our in-house waterfit programming with an additional 2 classes 
per week. This specialized, dance-based aquafit program was 
very well received, and includes upbeat music, and dynamic 
choreographed exercises.

Staffing 
2019 saw dramatic changes to the pool staffing structure, with 
both the Aquatic Programmer retiring after over 30 years of 
service and the Aquatic & (Acting) Fitness Coordinator retiring 
after 40 years of service.

The recruitment and retention of certified aquatic staff 
continues to be a departmental priority, as there is a national 
shortage of qualified prospects. A new pathway to employment 
program has been designed, which provides candidates all of 
the required certification courses to become a lifeguard and 
swim instructor within a season. In addition, lifeguard and 
swim instructor roles have been separated, allowing WSPRS 
the flexibility to hire individuals who wish to teach swimming 
lessons, but not lifeguard. This change facilitated the hiring 
of 8 additional staff in 2019, which was crucial in meeting the 
increased demand for swim lesson programming.

The Advanced Aquatic Scholarship Program is a regional 
initiative within Greater Victoria which provides financial 
assistance to individuals who are interested in a career in 
aquatics, but may face financial barriers.

An extended pool maintenance closure took place from 
November 11th - December 26th, 2019 in order to replace the 
pool liner. The new pool liner includes SoftWalk foot friendly 
flooring from Myrtha Pools. This new feature is gentle on feet 
and joints and a is great enhancement for rehab, water fit, and 
other programs. Since re-opening, it has been very well received.  
Although replacement of the pool liner was the main objective of 
the closure, a number of other projects were completed including 
pool and change room signage replacement, accessibility 
improvements in the universal change room, and major repairs to 
the sauna, storage, and staff areas.

Aquatic emergency procedures and training took place 
throughout 2019 in order to meet new National Lifeguard 
standards laid out by the Lifesaving Society. Procedures were 
also updated to assist staff in effectively supervising increasingly 
busy public swims.

Regional Waterfit Training
The Greater Victoria Regional Waterfit Training is a collaborative 
initiative between the aquatics departments from all 
recreational facilities in the region.  The initiative aims to address 
the ongoing shortage of specially trained waterfit instructors 
within the region. This free three-day program was offered to 
all staff currently working in aquatics for a regional facility. It 
was held twice in 2019, and was attended by a total of 8 WSPRS 
staff. The regional training has enhanced WSPRS’ ability to offer 
a stable, consistent waterfit program. This was a significant 
challenge in the early part of 2019, which saw classes being 
cancelled regularly due to a shortage of qualified staff.
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Community Recreation
Recreation and Parks Month 
To celebrate June as Recreation and Parks Month and to encourage 
WSPRS staff and community to get moving, try something new 
and get active in the WSPRS facility, staff created a wellness bingo 
challenge. The bingo card included activities such as playing tennis, 
pickleball or a round of golf, reading a book, practicing some 
yoga, meditating or being mindful.  The card was accessed via the 
website, WSPRS Facebook page or at reception. A prize draw was 
held for participants who handed in their bingo card.

Pathway to Physical Literacy Program
Through the PLAY Sooke-Westshore Physical Literacy for 
Communities project, a Pathway to Physical Literacy (PL) program 
was initiated and a large number of WSPRS full time and auxiliary 
staff participated in training. 5 staff from a variety of departments 
were identified as PL Champions and participated in 4 different 
workshops and an online course to be certified as physical literacy 
instructors. During summer camp staff training, 55 employees 
completed a physical literacy workshop that enabled them to 
incorporate PL into their daily summer camp programming.  
WSPRS hosted 6 PL workshops throughout the year with over 100 
staff and community members attending.

Physical Literacy Indoor and Outdoor  
Markings Regional Initiative Project
The Physical Literacy Indoor and Outdoor Markings Regional 
Initiative project rolled out during the summer in twelve recreation 
centres throughout the region. Participating centres had the 
opportunity to choose indoor or outdoor markings scaled and 
suitable for their spaces from a selection of colourful standardized 
templates. Finalized designs included line and zig zag patterns for 
running, balancing and walking, foot prints for skipping, and lines, 
dots and lily pads for one and two foot hopping. The markings 
not only provide an engaging physical literacy activity for centre 
visitors, but also serve as an educational and conversational piece 
for continued sharing of the importance of physical literacy and 
fundamental movement skill development. The markings added to 
the WSPRS facility has been a great hit with kids, parents and staff 
and has livened up the main hallway.

Two sets of PL stencils were purchased; one was given to SD62 to 
paint activity patterns throughout their schools and one set was 
kept by WSPR to loan out to community service providers to paint 
at their locations to encourage movement and physical literacy.

Through the Regional Health and Recreation Partnership 
Committee and the Greater Victoria Active Communities, the 
funding for this project was secured in 2018 with the Island 
Health Community Wellness grant. 

Licensed and After School Care
10 Month Preschool 
An extra Inside Out Kinderprep program was added in the 
Gllangcolme room to accommodate a waitlist from the Kids 
Cottage. 10 additional spaces were provided to local families for 
a total of 29 registrants.

After School Care
The Lower Clubhouse was licensed to accommodate essential 
care to an extra 20 children. The After School Care program now 
offers 116 daily spots for families of the West Shore.

Youth
HYPE (Helping Youth Programs Excel)  
WSPRS was once again a member of the program-planning 
committee for the HYPE conference. Staff workerd along side 
with other municipal reps to provide the keynote speaker, based 
on youth and social media trends. WSPRS staff led energizers 
during the conference and provided assistance in organizing the 
workshops which included topics of Self Harm, Facilitation and 
Gender and Diversity. 

Volunteers  
There was an effort put forward by staff to expand the 
volunteer opportunities, specifically for our youth population 
within our organization.  By joining forces with community 
events, and the aquatics and after school care areas within 
the organization, we were able to provide further volunteer 
opportunities for many of our partnered youth, from 
Brookes School as well as from our Rec Leadership program. 
Youth volunteered in the Dog Swim, After School Care and 
community events like Family, Fitness and Flavours. 

The Legacy Volunteer program was added as a summer camp 
which introduced youth to career opportunities in recreation in 
camps and beyond.
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Active Schools  
WSPRS continued to partner with West Shore Learning to 
provide instruction and guidance in physical literacy and 
physical education. We expanded to provide one day at our 
facility as well as one day provided at the school to reach more 
students and help them achieve their necessary requirements 
in physical education but also connect them with West Shore’s 
programs and opportunities to continue engaging physical 
activity independently. 

Wild About Wellness Youth 
The youth from our Wild About Wellness program designed 
a mural for the Family, Fitness and Flavours event. Their 
inspiration came from discussing what community meant to 
them and translating that into a colour page style mural that 
the community could bring colour and life to. The youth were 
incredibly proud seeing their design come to light and the art 
piece hung on the wall of WSPRS.

Halloween Food Drive
The youth team lead a Halloween food drive called, “Trick or 
Treat So All Can Eat” instead of Trick or Treating, a small team 
of youth collected many boxes of non-perishables from the 
community to donate to the Goldstream Food Bank. 

Youth Engagement
WSPRS led the partnership with Island Health, Boys and 
Girls Club, SEAPARC, EMCS and SD62 to complete a youth 
engagement project that began in 2019. The project involves 
researching what organizations have in terms of youth 
engagement documentation, providing training for youth 
service providers and offering workshops and surveys to over 
300 hundred youth in the Sooke and West Shore areas.  

Camps
Spring Break Camps
Spring break camps were a huge success with over 1,150 
registrations for 10 days of programming offered outdoors and 
at JDF Recreation Centre and Centennial Centre. This is one of 
the highest attendance numbers ever recorded for spring break 
camps and many positive comments by parents were recieved.  

Two weeks of Outdoor Adventure spring break camps were 
added and offered out of Centennial Centre, expanding the 
number of camps available for older youth.

Summer Camps 
Summer 2019 saw 2393 registrations in over 75 different 
summer camps for children ages 2 -17. The staff team facilitating 
these camps was comprised of 40 camp leaders and 18 inclusion 
workers. WSPRS also provided free, accessible summer camp 
programming in our Roving Play Parks program. This valuable 
community service was attended by 1071 children.  The 
program ran Monday to Friday from 10am – 3pm through the 
summer at a different park each week within the West Shore.

Arts and Culture 
Centennial Centre for Arts, Culture and Community
Centennial Centre (CC) continues to grow as an arts and 
culture hub in the West Shore. CC offers dance, art and youth 
programming as well as unique rental spaces used by many 
community groups including churches, schools, home learner 
groups, and adult programming organizations. The Aspiring 
Artists Art Studio engages families and children aged 4-15 years 
in quality art programs such as drawing, water color, canvas 
painting, and sculpting, sewing and themed art activities. In 
2019, WSPRS grew the Aspiring Artists programs to offer more 
custom-built courses and field trips to benefit school groups, 
daycares, Guides, Scouts, family events and much more. 

Pottery Studio 
The WSPRS Pottery Studio was booming in 2019 proving itself to be 
a highly sought-after space to create with clay. The pottery studio 
brings together beginner and intermediate potters in an inclusive 
space. In 2019, WSPRS ran 18 adult pottery classes and 31 children’s 
pottery classes as well as spring break camps, summer camps 
and private and semi-private pottery lessons. In addition, WSPRS 
introduced a new program geared towards encouraging friends, 
families and spouses to try something new and get messy with clay 
– Wheel and Wine (19 years and up) is a 3-hour workshop where 
participants learn how to throw on the wheel and create a hand-
built item while sipping wine and enjoying appetizers provided by 
WSPRS’ Food and Beverage services. 

Intermunicipal Arts and Culture Committee
In 2019, WSPRS spearheaded the formation of an Arts and 
Culture Inter-Municipal Committee which connects other 
municipal Arts and Culture departments around the Greater 
Victoria area. The goal of this committee is to work across 
municipalities to support the integral role that arts and culture 
plays in active communities and healthy lifestyles. 

Coast Collective Arts Show 
In April 2019, over 200 children in WSPRS programs submitted 
individual and collaborative art pieces to the Coast Collective 
Children’s Art Show – West Coast Waters: Above and Below. The 
art activities were led by our Aspiring Artists program instructor 
in the After School Care program, spring break camps and 
multiple Aspiring Artists programs. Children and their families 
attended the art gallery to view their art pieces that were 
professionally displayed.

Sooke Family Resource Centre 
Sooke Family Resource Centre now rents space at the Centennial 
Centre for Arts Culture and Community for regular meetings and 
programming which supports adults living with developmental 
difficulties.
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Community Development 
Inclusion Committee
WSPRS created an Inclusion Committee comprised of staff from 
all areas of the organization. Inclusivity of programs, services 
and facilities is a focus of our strategic plan, and the committee 
developed a terms of reference to examine the various aspects 
of inclusion. A review was done regarding the accessibility 
upgrades to our facilities, an inventory was taken of current 
services and staff attended several training sessions. One such 
training opportunity was a session on “Building Meaningful 
Relationships with Indigenous Communities” which was 
attended by 4 staff members.

To make our facilities as inclusive as possible, the family change 
room was re-identified as a universal change room through 
updated signage. Research from UBC recommends the creation 
of gender-inclusive washrooms and change rooms as a simple 
but highly effective way to create safe, welcoming, and inclusive 
public spaces for all. 

Regional LIFE Review
The Leisure Involvement for Everyone (LIFE) program was 
conceived in the late 1990s to reduce barriers to leisure activities 
and recreation programs for low-income families.  Over the 
next 10 years, the LIFE program expanded across all Greater 
Victoria boundaries with each of the seven local governments 
supporting the program and involving 13 recreation facilities. 

The LIFE review is the first formal assessment of the LIFE 
program since its inception. In partnership with Greater Victoria 
Active Communities (GVAC), the review began in October 
2018 and continued through 2019 with the assembly of a 
LIFE review research team representing the region’s primary 
recreation departments. The role of the Research Team was to 
capture how LIFE is functioning across the region and develop 
recommendations for its future ongoing implementation.  The 
recommendations will be put into action in 2020 and 2021.

Family Fitness and Flavours
WSPRS hosted a large-scale community event entitled “Family 
Fitness and Flavours – the colours of our community”. The 
event featured a garage sale, cultural exhibits, activity stations, 
food trucks, and a stage holding local performances and 
demonstrations.  In addition, WSPRS offered a free drop-in for 
swimming and the weight room from 1:30-4pm.  This event was 
well-attended and was especially enjoyed by the children and 
families that participated in the activity stations. 

Celebrating National Indigenous Peoples
On June 17, WSPRS partnered with M’Akola Housing to provide 
an Indigenous Art Station working with Coast Salish Artist, 
Geena Sutherland at the Change-Maker's Gathering Feast for 
300 people. The theme of the event is from an Elder’s teaching: 
“You set the table and the lesson will come.” It’s a beautiful 
phrase that explains so simply how to host an event and bring 
communities together. In Indigenous culture, sharing a meal 
is one way people come together and when people come 
together, good things happen. 

WSPRS was also one of 16 co-hosts who celebrated National 
Indigenous Peoples Day at Royal Roads University on June 
21st. There was an estimated 3000 people in attendance at 
this fun community celebration on the traditional lands of the 
Lekwungen (Songhees) and Xwsepsum (Esquimalt).  WSPRS staff 
provided a traditional arts and craft style station where children 
tried their hand at beading and weaving.  

West Shore Skate Park Project 
The Skatepark Coalition continued to pursue support for the 
construction of a skatepark at WSPRS. Interest in a youth space 
on the West Shore continues to grow with letters of support 
provided from community members, MLAs, SD62 board office, 
Island Health, Aboriginal Child & Youth Mental Health and the 
Tony Hawk Foundation.  The RCMP formed a committee to 
discuss youth issues and are interested in the development of 
the skatepark as a local youth space. 

The West Shore Skatepark Coalition and WSPRS staff attended 
council meetings in each municipality to pursue proportionate 
financial support for 60% of the skatepark construction cost. 
The additional 40% will come from community initiatives led by 
WPSRS and the West Shore Skatepark Coalition.  

Ethno Cultural Fair
In March, the Ethno Cultural Fair was held at William Head 
Institution to provide specific cultural and/or ethnic resources 
that are important for men’s self-identity in the community.  
Information was given on cultural resources relating to 
employment, housing, mental health and leisure activities 
available on Southern Vancouver Island.
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Support Services
Reception and Facility Bookings
The reception and facility booking teams at WSPRS continue to 
provide excellent, professional and courteous service at the Juan 
de Fuca Recreation Centre. The staff welcomed over 148,300 drop-
ins to the facility, 33,904 course registrations, 8,392 membership 
passes sold, and 160,061 membership passes scanned. 

The facility bookings team schedules a variety of spaces at 
WSPRS and within School District 62 for meetings, sports events, 
weddings, special events, ice bookings, outdoor fields, and golf 
tournaments to name a few. Reception staff are the first point of 
contact and have proven to be our best ambassadors with their 
positive and knowledgeable customer service.

Finance 
The finance department is responsible for the financial well-
being of the society, providing information to the board of 
directors, staff, and the public. This department coordinates 
expenditures through the annual budget process, prepares 
financial statements, and administers accounts payable, 
receivables, payroll and insurance. 

Continued upgrades and improvements were made to the 
information technology infrastructure which increased the 
usability and reliability of internal networks.

The finance department welcomed a new Accounting Clerk to 
replace a position vacancy.

During 2019, finance processed approximately 2,200 patron 
payments, 2,500 vendor payments and 5,400 bi-weekly payroll 
payments. 

230 account statements and 620 invoices were generated and 
distributed.

2019 finished up with a clean audit and an overall improvement 
in West Shore Parks & Recreation Society’s financial performance.

Human Resources
West Shore Parks & Recreation Society has worked hard to attract 
and retain the very best staff.  Our success and inspiration is 
driven by the need to provide the very best to our community 
by staying connected to the needs of our users.  We have an 
incredibly dedicated team of employees who truly care about 
the quality and accessibility of the programs and services at West 
Shore Parks and Recreation.  This past year, we had two long-term 
employees retire from our aquatics department – one with 40 
years of service and another one with over 30 years of service. We 
also had a retirement in the human resources department which 
prompted a reorganization to better suit our HR needs.

West Shore Parks and Recreation Society has become an 
employer of choice which is shown by the over 25 pre-screened  
applications per posting received in 2019. Out of those, we 
successfully hired 123 staff members. Our projected number 
of hires was 111. We are a fun place to play and to work and it 
shows in our long service staff members.  We value fitness and 
encourage work-life-balance.

Human Resources provides the following services:

 • Employee relations
 • Recruitment, selection, succession planning
 • Compensation, wage rates and benefit administration
 • Training coordination
 • Health and safety/Work Safe BC
 • Labour relations – bargaining, contract administration and 

interpretation
 • Performance and attendance management
 • Policy development

Staff is composed of:

 • One Administrator (CAO)
 • Five full time and one RPT exempt employees
 • 40 full time employees
 • 12 part time employees
 • 205 auxiliary employees

Years of Service

Regular Full Time Staff

Years of Service # of Staff

Less than 5 years 14

6 – 15 years 26

16 – 25 years 14

More than 26 years 4

58
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Operations
Parks
The wet weather and snowfall in February resulted in a number 
of field and golf course closures.  The summer weather lead to 
an above average number of rounds on the golf course and a 
higher than expected number of beverage sales on the patio.  

A new rubber play surface was installed at the Kids Cottage to help 
with accessibility and play chips were topped up in the play parks.

Four mason bee houses were installed by the parks department 
onsite to aid in the global decline of insect pollinators that 
are in danger of becoming instinct.  Bees are known to stay 
close to their homes and pollinate a variety of plants and these 
new houses will help the native bees that are presently on the 
property.  The installation of bat boxes is projected for 2020.

The irrigation storage room received renovations with updated 
cabinets and work areas.  Inventory was recorded and inputted 
into a software program for the scheduling of irrigation repair 
and maintenance costs.

The parks department was thankful to receive 2 new pieces of 
capital equipment in 2019; a Toro Outcross that will make field 
renovations easier for the operator by helping to reduce the 
amount of time it takes and a Toro MH-400 Top Dresser which will 
speed up sand applications on the playing fields and golf course.

Maintenance 
The maintenance department performed several upgrades 
and repairs to the facility in 2019 in addition to regular 
annual maintenance on all rooms and a fulfillment of 1297 
interdepartmental work order requests. 

Roofs were replaced on the JDF Library, Lower Park Washrooms, 
Picnic Shelter, and on the flat sections of the JDF Recreation 
Centre and back cage area.  The Juan de Fuca Recreation Centre’s 
exterior metal stairs were painted, the outside of the buildings 
were power washed and the lower cladding sills were replaced.

Updates to the pool included the installation of new flooring 
in the lifeguard station, and the replacement of the pool liner 
and acid pump delivery system.  The sand filter for the hot tub 
and main pool, and the UV canister for hot tub disinfection both 
received rebuilds.  The water slide joints were also retro fitted to 
stop all leaks.  

The Fieldhouse and Boardroom were given media upgrades with 
the installation of video plugs, TV’s and computer controllers, 
and the Café received new monitors for display of its menus.

Other updates included the replacement of two air handling 
units above the library, the replacement of the heat exchanger 
in The Q Centre plant room, and the reconstruction of the puck 
board in The Q Centre Arena. 

New SCBA units used for emergencies were purchased for both 
the Juan de Fuca Recreation Centre and The Q Centre, and the 
staff were trained on each.  

Updates to the facility and energy management software 
included the addition of panel accessibility in the Seniors’ 
Centre and the installation of a new panel in the JDF Library.  
The Compressor program for the mechanical room in The Q 
Centre received a re-write to better cycle power use and lower 
mechanical wear.
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Metchosin
4,708 PEOPLE

Langford
35, 342 PEOPLE

Songhees/Esquimalt Nation
(Lekwungen)

550 PEOPLE 

Scia’new Nation
(Beecher By)

237 PEOPLE 

Colwood
16,859 PEOPLE

Highlands
2225 PEOPLE

T’Sou-ke Nation
251 PEOPLE

Sooke/Metchosin/Langford

View Royal
10,408 PEOPLE

14.9 % 
OF POPUATION

3.2% 
OF POPUATION

50.7% 
OF POPUATION

24.2%
OF POPUATION

6.8% 
OF POPUATION

POPULATION & GROWTH

TOTAL POPULATION

70,446

*Data from Statistics Canada 2016 Census
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PASS HOLDERS, REGISTRATIONS and LIFE CLIENTS BY MUNICIPALITY
% of  West Shore Population % of Pass Holders % of Registrations % of LIFE* Clients

District of Highlands

3.2%
166 Passes 781 Registrations 22 LIFE Clients

2% 2% 1.5%
Town of View Royal

15.5%
1,177 Passes 4,227 Registrations 196 LIFE Clients

14% 13% 14%
City of Langford

50.2%
2,815 Passes 15,636 Registrations 700 LIFE Clients

34% 46% 51%
City of Colwood

23.9%
2,859 Passes 9,081 Registrations 386 LIFE Clients

34% 27% 28%
District of Metchosin

7.2%
357 Passes 1,291 Registrations 60 LIFE Clients

4% 4% 4.5%
Other Municipalities

N/A
1,018 Passes 2,888 Registrations 10 LIFE Clients

12% 8% 1%
Total Passes 

8,392
Total Registrations 

33,904
Total LIFE Clients 

1,374
* Leisure Involvement for Everyone: L.I.F.E. assists individuals and  
families with low incomes to access recreation services and programs 
at all municipal recreation centres in Greater Victoria.
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Revenue Breakdown by %

Juan de Fuca Arena 6.73%

The Q Centre 5.18%

Arts and Culture 0.59%

Community Recreation  
and Development

2.40%

Licensed Care 6.76%

Preschool to Youth 3.36%

Fitness & Wellness 6.67%

Sports & Curling/Indoor Sport Complex 4.54%

Golf 2.82%

Seniors Centre 1.18%

Aquatics 7.92%

Food & Beverage Services 6.73%

Other 3.35%

Municipal Requisitions 43.45%

REVENUE

2019

Other

The Q Centre

Arts and Culture

JDF Arena

Fi
tn

es
s &

 W
el

ln
es

s

Com
m

unity Recreation

Licensed Care

Preschool to Youth

Sport
s &

 C
urli

ng

Aquatics

Golf

Seniors Centre

Food & Beverage Service

Financial Report (Audited) 

Municipal Tax Requisition

Municipality 2017* 2018* 2019* Change %

Colwood $1,110,077 $1,110,077 $1,075,035 ($35,042) 3.16

Highlands $177,304 $177,304 $180,577 $3,273 1.85

Langford $2,511,736 $2,511,736 $2,576,401 $64,665 2.57

Metchosin $422,583 $422,583 $389,075 ($33,508) 7.93

View Royal $725,839 $725,839 $726,451 $612 0.08

JDF Electoral $21,406 - - $0** 0**

Total $4,968,945 $4,947,539 $4,947,539 $0 0

*Requisition level remains at 2016 approved amounts 
**Member has withdrawn
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Major Repairs and Equipment Budget
$1,500,000

$1,400,000

$367,206 
Additional funding 

from reserve

$1,300,000

$1,200,000

$1,100,000

$1,000,000 $1,114,794
$    900,000 $197,147 

Additional funding 
from reserve

$120,000 
Additional funding 

from reserve
$    800,000 $100,000 

Additional funding from reserve$    700,000 $825,500 $802,853
$744,200$    600,000

$    500,000

$    400,000

$    300,000

$    200,000

$    100,000

$                 0 $535,500 $945,500 $844,200 $1,000,000 $1,482,000

2015 2016 2017 2018 2019

Annual Budget Expenses BY OBJECT

REVENUE 2019 Budgeted 2019 Actual

Sales of Service 5,842,515 6,186,340 

Requisitions 4,947,539 4,947,539

Other 152,404 1,143,944 

TOTAL REVENUE $        10,942,458  $      12,277,823 

EXPENDITURES

Salaries, Wages & Benefits 7,184,613 7,273,907

Utilities 738,596 657,158 

Property & Liability Insurance 262,337 258,026 

Equipment Repairs and Maintenance 264,872 495,312

Supplies 690,665 784,888 

Contract for Services 521,854 633,673 

Debt Subsidy 194,000             194,000 

Other 1,085,521 1,683,319 

Amortization - 305,008

TOTAL $        10,942,458 $        12,285,291

Annual (Deficit) Surplus $                               - $           7,468
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2019 Recognitions
Grants & Funding  
Childhood Obesity Foundation - NEW
WSPRS was successful in securing a $21,600 grant from the 
Childhood Obesity Foundation which covered the Generation 
Health program costs including instruction, facility space,  
and supplies.

Rick Hansen Foundation - NEW
WSPRS was successful in securing a $20,000 BC Accessibility 
Grant through the Rick Hansen Foundation for accessibility 
improvements to the Kids Cottage playground. A new rubber 
floor was installed to enable children with special movement 
and sensory requirements the opportunity to comfortably 
access the playground with all of their friends.

ParticipACTION Community Better Challenge – NEW
WSPRS was successful in securing a $1,000 grant through the 
ParticipACTION Community Better Challenge to offer a program 
called Get Up and Play Day; a day dedicated to physical literacy. 
Staff were sent to Spencer Middle School to provide a full day for 
the whole school to get active. Teachers signed up their classes 
for different stations and over 600 children participated. During 
recess and lunch break, staff ran wide games and activities for all 
the children.  ParticipACTION provided water bottles, bags, tattoos 
and badges for the participants. The amount of children and their 
combined activity minutes were logged on the ParticipACTION 
website to contribute to the Community Better Challenge where 
the winning community could win $150,000.

WSPRS’ after school and preschool programs were encouraged 
to participate in physical literacy getting a certificate for their 
involvement.

BC Government - NEW
WSPRS was successful in securing $1,298,217.00 in grant funding 
as part of the Investing in Canada Infrastructure Program – 
Community, Culture and Recreation which will cover 65% of 
project costs to upgrade the JDF Arena ice surface, dasher 
boards, bleachers and dressing rooms.  The remaining 35% 
of expenses from these upgrades will be funded from WSPRS’ 
capital reserve. 

Union of BC Municipalities
Ministry of Children and Families Department - NEW
WSPRS was successful in securing $1 million in grant funding 
from Union of BC Municipalities for the renovation of the 
underutilized upper JDF Recreation Centre to accommodate 
24 new daycare and 30 new preschool spaces. An additional 
$2.8 million from the Ministry of Children and Families 
Department has also been granted and will accommodate  
40 new after school spaces. 

Calgary Foundation - Daryl K. Seaman Canadian Hockey Fund
WSPRS was once again successful in receiving an $18,000 grant 
from the Daryl K. Seaman Canadian Hockey fund presented by 
the Calgary Foundation. Children, ages 6-17, with developmental 
disabilities are given the opportunity to play organized hockey 
with the Victoria South Island Ravens Hockey Program. This one-
of-a kind program began at WPSRS in 2011 and has grown from 
11 participants to 31.

Canadian Tire Jumpstart 
WSPRS was successful in securing a $1,440 accessibility grant 
from Canadian Tire as part of their Jumpstart program to provide 
learn-to-swim lessons for 29 children who wouldn’t regularly have 
access.  The program developed their basic swimming skills and 
focused on strength, endurance and flexibility.  

Government of Canada / BCRPA
WSPRS was successful in securing a $1,000 grant funded though 
the Government of Canada and administered by BCRPA to offer 
a free drop-in swim session attended by 300 people and a free 
drop-in skate session attended by 182 on February 18th in 
celebration of Family Day.  

BC Responsible Gaming
WSPRS was successful in securing a Community Gaming grant 
from the BC Government to offer a free drop-in swim session for 
approximately 108 attendees, valued at $700.

BCRPA
WSPRS was again successful in securing the Before and After 
School Recreation Program grant in the amount of $1,500 for the 
2018/2019 school year and $1,500 for the 2019/2020 school year.  
The grant enabled WSPRS to program 2 new childcare spaces 
including the Upper and Lower Clubhouse.  The After School 
Trekkers participated in weekly instruction from a knowledgeable 
and interactive outdoor education expert, learning outdoor nature 
skills as well as team-building exercises.  The classes focused on 
physical literacy once a week and a gymnastic-style movement 
skills program once per week.

Canada Summer Jobs
WSPRS was successful in securing funding in the amount 
of $69,472 from the Canada Summer Jobs program which 
supported 18 summer staff positions. 

Peninsula Co-op
WSPRS was successful in securing a $10,000 grant through 
Peninsula Co-op for their sponsorship of the Child Minding 
program which keeps this service affordable for our families.  
On October 26th, the grant also supported one free drop-in 
swim session for approximately 143 attendees and one free 
drop-in skate session for approximately 157 attendees.
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WEST SHORE PARKS & RECREATION 
1767 Island Highway, Victoria BC V9B 1J1

www.westshorerecreation.ca
250-478-8384 


